P
\f\ MELIORA CONSULTING

\_./ MELIORA / n. or adj. - a latin word meaning “for the pursuit of better”

Meliora Consulting bridges strategy and execution.

We guide businesses to uncover gaps, identify opportunities, develop
practical strategies, and implement plans to better meet customer needs.

Our solutions give leaders the freedom to stop working IN the business and
start working ON the business so it, and they, can thrive.

Business & Marketing Strategy | Process & Project Management | Product & Market Management | Team Transformation

INTRODUCTORY PACKAGES- Small Business

Meliora CHECK-UP Meliora PLAN Meliora ON-CALL
Gap Assessment Project and Process Plans Advice When You Need It
How it A process to collect inputs, analyze Define and document customized templates | Monthly meetings to review your goals,
Works data, and deliver an assessment for those repeatable projects and processes | concerns and current activities to ensure
highlighting quick-hit opportunities for that your business regularly undertakes. you are making data-driven decisions and
improvement of your business. staying focused on the things that matter
most.
Timing 2-3 weeks 1-2 weeks 2 hours/month
Pricing* $1,000 - $5,000 $500 and up $300/month
Pricing varies based on scope Pricing varies based on scope

CUSTOM OFFERINGS ARE AVAILABLE UPON REQUEST

For an introductory consultation about our BETTER Solutions
call 678-827-3682 or e-mail info@melioraconsult.com

www.melioraconsult.com info@melioraconsult.com | (678) 827-3682



http://www.melioraconsult.com

